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Dear colleagues,

It is a great honor and privilege for me to be addressing you now. At the same time, it is a huge challenge because I am no specialist in the essential field of librarianship to which this conference is dedicated. I specialize in planning and implementing national library policies.

The theme of this conference is in its name, “Making Library Collections Accessible Locally and Worldwide”. I regard it among key issues of present-day library development.

We have gathered here at a time when preparations are coming to an end for the Second Phase of the World Summit on the Information Society. As we know, it will be held in Tunis, November 16 into18, to sum up the achievements of the two years since its First Phase, in Geneva. All principal participants in the process—that is, all governments, intergovernmental and international nongovernmental organizations, the business community and the mass media—are now engaged in active consultations. International policies of building the global information society have come under discussion, and are emerging for a first time throughout world history. I am taking part in the process both as a UNESCO activist and as member of the official Russian delegation, and I can say that this is a process of tremendous interest, however complicated it may be in its intellectual, political and bureaucratic aspects alike. Not particular countries and nor particular professional communities but the entire human race is trying to foresee its future—not merely to foresee it but to make it.

The IFLA is not standing aloof to the process but is working to influence it, in which the Association is certain success. In fact, success is your lot whenever you are seriously working for a noble cause, and are doing it reasonably and consistently. Thus, during the First Summit Stage, in Geneva, the IFLA managed, after long efforts, to overcome certain misunderstanding. Thanks to those efforts, a number of premises on freedom of access to information, on content and on libraries were finally included in the basic documents. Those premises were initially absent from the documents, or were insufficiently considered. The IFLA, however, failed to put an end to an erroneous opinion that mail offices could function as offices of public access to information on a par with (!) libraries. Postal services have a strong and influential lobby, which libraries do not have.

Thus, the world community is seeking answers to key contemporary questions connected with the information society, now in the making:

· how to reduce the digital divide, which makes inequality of development even worse to rob particular population groups, countries and regions of the benefits of knowledge and information;

· how to guarantee free dissemination of knowledge and information, and the best ways to use them in practice;

· how to provide free access to them in information society, and guarantee quality education for all; and

· how to achieve an international consensus on the necessity to elaborate now norms and principles of human rights protection in the cyberspace.

Really, all those questions have a direct bearing on the theme of the present conference. We shall be seeking here for answers to them within the limits of our professional abilities, responsibilities and duties.

Positive development of the information society, and a transition from the “digital divide” to “digital opportunities” cannot be achieved unless all who take part in the process join hands in close and mutually beneficial cooperation—governments, principal intergovernmental organizations, NGOs, the private sector, the research and educational community, and cultural activists. They all, on the one hand, form, share and implement sublime humanist principles and ideals and, on the other hand, do not forget economic matters. This approach alone can enhance the effectiveness of using technical, financial and human resources, avoid doubling, and save time and money.

Though this conference has no official status of a preparatory stage for the Second Summit Stage in Tunis, it has ample reasons to aspire for such a status, especially if we take into consideration that librarians of the whole world are working under the IFLA aegis for extensive public recognition of libraries as information society heart.

The global information society we are all making together is, to a great extent, an abstraction, for the time being. To be honest, no one still has an explicit idea of what it is. Each of the political activists and experts in this room is aware of that point, and each has a view of that abstraction all his own. There are many opinions, approaches and theories, with debates seething on them all. There are hundreds of definitions of the global information society. Some even go so far as to say that this is mere political and philosophical speculation to promote transnational corporations’ economic interests.

One thing is clear. To the people we are referring to as the Information-Poor, this society is a future some of them have heard or read something about. They have not the slightest idea of when it will come, if at all. To the others, the Information-Rich, it is a reality of quite some time ago. Indicatively, the International Journalists’ Union described this information society as “the puzzle of the century” several years ago. Arguments have been going on long before the Tunis summitry, and will be on long after it.

It took five years to prepare the first Summit phase. Those five years of heated discussions finished in Geneva by coming to a consensus that appeased almost all. True, not all were satisfied by Summit achievements—yet it adopted two pivotal international documents: the Declaration of Principles and the Action Plan.

Adopted by the World Summit in Geneva, the Declaration of Principles of the Information Society determines the general vector of a great many theoretical views and political aspirations of many countries’ spokesmen to reflect the entire arrangement of philosophical, socio-political, sociological, culturological and technological ideas of the society to come.

I am making bold to do summing up. The global information society comes as a new phase of human civilization, and its new developmental paradigm. The future has got another chance to become safer and more just than now if we come all together to give a wording to our goals, blueprint our strategies, and implement them firmly and consistently. The ICT are really opening new breathtaking vistas in that sense. 

Yet this fine future will never come of itself. To be sure, it cannot guarantee affluence and calm to all in advance. On the contrary, as is clear to all now, pioneer technologies promote settling some problems by offering others in exchange, whether on the local scale or the global. The worst of these builds up inequality of access to essential knowledge, and so widens the gap of mutual misunderstanding between the information rich and the information poor. Misunderstanding inevitably breeds conflict. On the national scale, it increases social marginalization, while on the global, it is rapidly ousting countries and even regions into the backyard of global progress.

The second Summit phase in Tunis will certainly bring another consensus, with new essential documents to adopt. Hard routine toil will come in again after it. That will be brainwork, and political, organizational, educational and practical efforts.

If any of us find something dissatisfactory in the Geneva documents, that means those who share our views made a minority during the Summit or its preparations, while our opponents were in the majority., or their arguments turned the more convincing—or they were the more dynamic and insistent, or again, the more influential, as it happens all too often. If someone thinks the documents have omitted an important point, that means clashes round that point were so big that it was wiser to pass them in silence. The point might have been merely forgotten, too. The Declaration of Principles and the Action Plan are just what the whole world managed to make an understanding on, two years ago. They are no greater than that, and no smaller.

It all will be re-enacted in Tunis, with a certain degree of precision—new documents will be passed but the blank spots and contradictions will stay. More than that, as we all know, contradictions make the basis of development. Now, who will come as the best-prepared, and who will play the key part at and after the Summit in Tunis? Who will gain the greater prestige and influence? 

The World Summit on the Information Society is only starting the construction of a new world.

Many countries support the UNESCO-elaborated concept of the knowledge society, not mere ideas of the global information society. They entirely share the four principles compliance with which is indispensable for a just knowledge society to emerge and make progress: 

· Cultural and linguistic diversity;

· Equal access to education;

· Universal access to information which is a public domain;

· Freedom of expression.

Not the Internet and not the telecommunication infrastructure out to be in the focus of international information policies, the way UNESCO is forming and promoting them. Surely, it is clear to all that the information society would be inconceivable without technologies—but it must be up to other organizations to tackle the matter. To UNESCO, it is a thing of the past. UNESCO is today focusing attention on the human being—the individual and the community alike, because man is the maker and end user of information.

We must see the following point: to use and build up his creative resources, man in the information society needs knowledge and habits to a greater extent than before. We Russians are ever more often describing the sum total of those habits and knowledge as “personal information culture”. We are working at a respective concept as we are implementing the UNESCO Information for All Program. The world has been extensively using, within recent years, the term, “information literacy”. As we Russians see it, that is a far narrower and more particular category than what we are introducing in Russia.

Now, what personal qualities, capacities and habits does it take to make man’s information culture?

Above all, it implies a thirst for information, instilled even in childhood—an understanding that almost every question already has an answer somewhere.

It is an ability to find information necessary in everyday life to solve one’s private problems, make a career, achieve success, build up one’s abilities, and get to higher, qualitatively new living standards.

It is an ability to critically appraise the information one finds from the point of its topicality, reliability and scope.

It is an ability to effectively use obtained information in work, studies, and whatever other activities.

Last but not least, it is an ability to create one’s own information product, which will be of good quality, competitive and necessary to others.

Internet rather quickly made this world a real small place. It gave many an equal start. Much that appeared extremely remote before the world web is now close and perfectly accessible.

The Internet progress has sent skyrocketing production of information, not only digital but also printed matter. Book publishing is spectacularly gaining momentum worldwide. That makes it essential to cope not only with electronic information but with printed matter—above all, such that is stored in libraries and archives, social institutions specially established to eternally preserve the human race’s information, knowledge and experience. We can only regret that the Geneva summit documents fail to make even a single mention of book, this glorious cultural phenomenon, and of reading, this essential formative tool of imagination and critical thinking.

To form information policies is a big problem. It takes people of many professions to make these politics at the national and transnational level alike. Many of those people—who happen to be the most influential of all—have only technical or economic education, and are far from the humanitarian ideas and ideals that are linked to the development of the human intellectual and moral potential—yet it is the human brain that stores many threats to sustained development.

Many countries in all parts of the world, especially developing countries and those of a transition economy—Russia being no exception, focus their practical information policies on the technical or technological aspects of infrastructural progress—for instance, on laying cables (not that we can do without them), on launching satellites, developing wireless communications, and manufacturing and installing necessary equipment. No less often, information policies boil down to the mass media and related issues, though it is topical now to make an emphasis on information security. The matter has become quite a fashion, so it is highlighted on every possible occasion, now aptly, now totally out of place. In that, other pivotal aspects of information policies are overlooked more often than not. These are the content of information, however much we may be talking about it, and man as information maker and end user. There is another point to bear in mind, too—information the electronic media outlets broadcast stays topical for an hour. Information that appears in a newspaper has a day’s lifespan. Libraries alone can make it permanently accessible to all.

Russia and UNESCO jointly held an international conference in St. Petersburg on May 17 into 19, 2005. “UNESCO Between the Two Phases of the World Summit on the Information Society” was its name. The conference gathered close on 500 participants from 52 countries of all continents, and came as the biggest UNESCO event in its preparations for the second Summit phase. Very active in the Summit, UNESCO is an only international organization to make consistent and systemic studies of the most general cultural, legal, moral, ethical and social results of the global information society formative processes. None other than UNESCO comes to express the opinions of that part of the world research, educational, cultural and political elite which thinks that teamwork by governments, civil society and the private sector can and must channel the largely spontaneous development of the global information society into humanizing it, overcoming the digital divide, and preservation of the world cultural diversity and multilingualism—that is, the purposeful building of knowledge societies.

That was a conference of extreme importance as it had, for its principal goal, the determination of further UNESCO efforts and principled decisions to build the global information society.

The conference agenda concerned all fields of  UNESCO activities—culture, research, education, communication and information, and discussed a wide range of topics:

1. Building the Information and Knowledge Societies: concepts, strategies and programs. 

2. Human Capacity Building for Knowledge Societies. Person`s Information Culture. 

3. Education for Knowledge Societies. 

4. Science and Innovations in Knowledge Societies. 

5. Cultural Diversity in Cyberspace. 

6. Universal Access to Public Domain Information; 

7. Development of Communications and Freedom of Expression. 

8. Stakeholders` Partnership and Cooperation to Foster Information Society Development. 

9. Business Environment for Knowledge Societies. 

10. Technology and Infrastracture of the Information Society. 

A special conference section was devoted to each of those topics, and their work was summed up in relevant recommendations to be offered for consideration to the UNESCO General Conference and the World Summit on the Information Society. These recommendations can also be used in elaborating national strategies.

I think it was a good document, and you ought to see it. Conference materials were published in Russian and English in print, to make a book of 500 pages, and on the conference website, http://www.ifap.ru/wsis/index.htm
                                                    Part 2

Now, for the problems the present conference is dealing with.

Each of the conferees gathered here can be regarded, with great certainty, as one of the privileged class of the Information-Rich. We all have unlimited access to the information society treasures. We actively use those treasures, and are victim to its trials and tribulations. All that, to be frank, makes us rather tired.

Russian Internet users have been exchanging a joke for three years now about the information society impact on our private life. The joke is amended every now and then. Some people who see it for a first time wonder if they can place it on their website, and even whether it is protected by copyright. 

The joke runs as follows:

· years have passed since we played a rubber with real not virtual cards;

· each of us has a list of fifteen phone numbers to contact our family of three, and we don’t remember our own numbers—just as dozens of our own logins and PIN codes;

· we are contacting by e-mail a colleague in the office next door or even a family member in another room in our own flat;

· we get out of contact with friends and relations not on the e-mail, while exchanging several messages a day with colleagues at the other end of the world;

· we have stayed on our job for the last four years though working for another three companies;

· we fly into panic whenever we get out leaving our mobile at home, and we rush back to take it;

· to get on the web is the first thing we do as we wake in the morning—even before we have our coffee.

That joke concerns us all, doesn’t it?

As we have to acknowledge, librarians have never suffered information lack or shortage. Now, their eternal cherished dream, to make information accessible to all, is coming true—but only in the developed countries.

Library activities in electronic document delivery are steadily improving and extending almost everywhere. Commercial companies, however, are even more active, and their work is getting ever more effective and profitable. Such companies are developing into libraries’ formidable competitors and so giving libraries an impetus to build up dynamism in that field, in their turn. Information has become a commodity in great demand, and access to it is gradually coming under control and getting under a paid arrangement.

Many libraries have stored a vast positive experience. Many countries have established, or are establishing ad hoc teams to set up robust, reliable and cost-effective national ILL and EDD systems. Many of such teams regard their own activities not in isolation but in a broad context of resource sharing, that latter-day library development paradigm, to improve services and reduce expenditures. It is admirable that library document delivery improvement is accompanied by library budgets shrinking or increasing very slowly—that against the background of a burgeoning market of traditional printed matter and pioneer digital publications. As always, libraries are demonstrating miracles of responsibility and inventiveness. However, copyright and rights control in the digital space remain librarians’ headache. Really, it is far harder to acquire and use electronic resources than printed information. Libraries cope with the problems, despite all.

The stormy progress of professional terms is spectacular, just as the development of analytical methods and assessment techniques of library document delivery activities. The very context of assessing latter-day professional realities is changing apace. In response to all those changes, the respective IFLA section changed its name on repeated occasions. What initially was International Interlibrary Loans section eventually became Document Delivery and Interlending, and now is Document Delivery and Resource Sharing.

I am making bold to offer it a new name—Document Supply and the Future of Libraries—because, as I see it, that is the field of development destined to make a decisive influence, or very close to such, on the public image of libraries, and public attitudes to them, which will determine their future. Will libraries manage not to lose face in the global information society? Will they withstand the ever-closer competition as commercial companies are advancing and making rapid progress in the resource sharing market? The question is by far not so trivial, and an affirmative answer to it not so evident as librarians all too often think.

New forms of interlibrary cooperation are emerging. Almost all large libraries are members of numerous alliances, which are of help to overcome huge geographic distances and obliterate national borders. As new information technologies are making progress, not only a new practice but also a new economy, new professional standards, new laws and even new ethics are emerging in libraries in general, and in that particular sphere. New ideas are appearing of justice in joint resource formation and use, and of just contacts with users, publishers, information suppliers, authors and rights holders.

As we read essays, surveys and reports about that aspect of library work, it often occurs to us that many have reached the limits of the possible in that field—the utmost perfection, one may say. We often wonder what else can be done here. Everything has been done. At any rate, excellent models have been set up, and we can give only one advice to those who lag behind—to study progressive experience with due attention, and persistently look for the opportunities to implement that experience.

Yet how quickly are those processes developing, as compared to the other fields of librarianship? After all, ILL and EDD service quality and efficiency depends on a wide range of factors—the quality and comprehensiveness of electronic catalogues, presence or absence of a union catalogue, the quality and completeness of holdings information, copyright law amendments, distributed acquisition system effectiveness, presence or absence of continuous library professional development, users’ information culture, etc., etc.

Almost in all works on the problems of interlending and document delivery I had the chance to read or just look through, the views on those problems belonged to persons in charge of ALL and EDD units. That was understandable—the chiefs are the best experts in that field, it is their job and their life’s cause. I should like, however, also to know the opinions of library managers of such work and of those units, and the stances of university rectors, and spokesmen of culture or education ministries, which are responsible on a national scale for the progress of information and library services.

Is that work in the center of their attention, or far in the margins? To what an extent are they interested in its development? What place, they think, ought it to have in the library structure and hierarchy? What share of the library personnel ought to do that job? What part of their budgets ought libraries to spend to develop those units? Or is their work only to bring profit to libraries? If so, what share of library revenues are they to account for? How to spend the money? Is it to go to further develop those profitable units, or to satisfy all library needs?

I have been responsible for thirteen years for the formation and implementation of Russia’s national library policies. I am anxious to see library and information services improved in my country, and to see respective policies streamlined for that purpose. So I want always to have an access to comparative data on the extent of ALL and EDD activities in the many countries, developed and developing alike, and in libraries of many types—national, public, research, special, children’s and others. For instance,

· What portion of all circulations does the delivery of original publications and interlending copies make?

· What is their ratio to the number of physical and virtual attendances of a particular library?

· Does the composition of users change? And how?

· What part of all electronic documents users load from the library website belongs to electronic copies the EDD unit personnel deliver on users’ orders?

· How often do advanced young people, and university students, graduates and professors recur to library services to gain necessary information in the many fields of knowledge, and how often do they avoid libraries?

· How quickly is university students’ and professors’ unmediated access to documents building up pace?

The latter question is of tremendous importance as electronic document delivery, especially unmediated, reduces the role and prestige of traditional libraries, and undermines the prestige of books. As we have to acknowledge, every new EDD breakthrough is a blow on libraries in their established form, on traditional reading and on books, just as every success of the information society means the triumph of unification to the detriment of our amazing cultural diversity.

What part of the population, and which population groups are actively using those perfect services, and have an access to them? Or, at least, what is their short-, medium- and long-term potential of such an access?

The answer of developed countries to that question is unambiguous: all who need it to any extent have such an access. With developing countries, it depends on the rate of their economic progress, and their cultural and information policies. At present, such services are available to a small minority in such countries. The majority, it appears, has not very hopeful prospects.

What is the place and share of libraries in the document delivery market, as it is rapidly developing, with an increasing globalization and commercialization? What are the trends and dynamics there? What is the volume of that market in the world and in particular countries? A comparison of such statistics with our specific library facts and figures may provide an answer to big, alarming questions about the future of library services in an electronic milieu.

As some of my colleagues see it, the need for organizing targeted ALL and EDD user services will vanish of itself as electronic libraries make progress to provide an access to all library collections in a digital form through library websites. Everything will be accessible even without respective library units.

This professional and, I should say, cultural reality is thoroughly new in principle. Not only the views of certain progressive people and libraries matter to properly assess that reality, and bring it into order. National library associations are to play a major part here. Many of them do play such a part. To be sure, prominent here is our principal international organization, the IFLA—in particular, its Document Delivery and Resource Sharing unit. Indicatively, international conferences on the theme, which gather once every two years, are objects of special IFLA care.

Regrettably, I have an impression that only few people are purposefully and systematically collecting related information—all the less so since it does not make part of national statistics. Such international organizations as UNESCO, the IFLA or the International Telecommunication Union do not possess such information, either, though they could come not merely as indicators of library development and transformation as the information society makes progress but also as indicators of the progress and maturity of the information society itself.

To be sure, large library associations of many countries have more than once made surveys of all kind with a purely pragmatic purpose, to improve their members’ activities in that field. Those surveys, however, are not regular, and cannot be regular, for that matter. Besides, it is not very important for real ALL and EDD professional to receive such surveys regularly. They are in permanent contact with each other, as it is, and perfectly know each other’s successes, new opportunities and new problems.

However, other people, who are not closely connected with libraries and librarianship, are hard put to realize just how infinite our profession is, and to grasp all aspects of libraries’ tremendous cultural importance, and the entire versatility of library work. Ideologists of librarianship have learned to explain why libraries are, say, the cornerstone of democracy. The best explanations come from the USA and North European countries. However, a town mayor in any other, not very democratic country would not care a straw about that argument. At best, he wants to know whether his electorate has an access to basic education or not.

Very few people-in-the-street realize that a large library is, in fact, a major information factory to employ not only librarians but also persons of dozens of other professions—mathematicians, linguists, engineers, economics, lawyers and many others. Each of them is totally unlike the good old librarian those ordinary people saw in their childhood, and see to this day in a school library or in small local public libraries. We can only regret that too many people—people at the helm, among them—owe their attitude to libraries to the image of the library they used to frequent while at school and at college. As we know, a minister is made in a library. He only later starts visiting museum exhibition previews and first nights at the theatre. As for the people who presently come to public libraries to take books home with them, they do not meet a librarian on every occasion. All too often, they have no idea at all what librarianship is about. Yet we cannot forbid people to wonder whether libraries ought to be funded at all when we have the world web and unmediated document delivery. It is especially hard to discuss the matter with assured young financiers on whom library development allocations directly depend.

Now, I am getting over to a third, and final part of my communication. It will be entertaining, in a sense. Here, I want to give you love from the librarians of a tiny public library in Khangalas, which I was lucky to visit five days ago. It is in the far-off Yakutia, in the north—one of Russia’s 89 constituent entities.

One of the world’s most interesting spots, Yakutia is in Siberia’s northwest. The Arctic Ocean is to its immediate north, and the Russian Far East eastward of it. Yakutia accounts for 10 per cent of the Russian area, making close on 1.5 million square kilometers. That was the place where life first appeared on Earth, say many latter-day research theories. Now, it is the world’s coldest spot, frosts making minus 50 degrees centigrade in winter, and occasionally 60. You hear the air creak as you breathe. Life is hard there, so the population makes less than a million.

This is a motley community, with close on a hundred ethnic entities. Many of these are aboriginal northern peoples. Yakuts, the titular entity, make a majority alongside Russians. Yakuts are a Turkic tribe that came here from Central Asia four centuries ago. Ever more Chinese are immigrating. Yakutsk, Yakutia’s capital, would be described best, I think, as a small northern Bangkok.

The area is developing apace. Minerals are mined here on a grand scale. Yakutia has many attractions—majestic and picturesque landscapes, a fantastically rich natural heritage, and the Lena—the world’s second-biggest river, coming after the Amazon. Yakutia has another treasure, the world’s richest diamond deposits, with the world’s purest-water gems. The locally-based Alrosa company is De Beers’ chief partner and most formidable rival at once.

I visited Yakutia, last week, for the 80th establishment anniversary of its National Library, one of Russia’s best and most progressive.

Yakutia has other libraries, too – close on 500. Each of its administrative districts has a central public library, and its branches. Some of them are up to 500 km or even farther away from the central, which can be reached only in wintertime, across snowy and icy expanses. The Khangalas District, whose librarians asked me to greet you, is Yakutia’s smallest, with an area of 24,000 sq km, a bit smaller than Chech Republic, with a population of 35,000. The Khangalas central public library is a two hours ride from Yakutsk. It is on the Internet, and orders up to an annual hundred electronic  long distances across difficult terrain.

It was a six hours flight from Moscow to Yakutsk. The ticket cost me 1,200 US dollars, while a librarian in the village Yelanga earns 150 dollars a month. 

The woman has a fluent command of several foreign languages. Apart from doing her library duties, she acts as guide in a local ethnographic museum, now in the making. She arranges many cultural events, teaches children, and is a fine singer.

The village is not on the Interrnet, and has no mobile phones, with no hope to get any in the in the years to come because of huge costs. There are vast, sparsely populated areas to cover to get to the village, whose people is poor, though well-educated.

Here are several pictures of Yelanga, with its landscapes of breathtaking beauty. The Lena, on whose bank the village is, is 7 km wide there. The local people are fine cooks, though they have very lean purses.

Here is new museum. As the Yakut folk custom has it, a fire is built and fed before treating a guest to a meal. Yakuts were fire-worshippers before they embraced Christianity 300 years ago.

This is the democratically elected district governor, a nice, educated man with an interesting background. His ancestors were long-distance coach-drivers. Ten generations of the family were delivering mail in Siberia. In a sense, they were doing what you are doing now. They made their long trips with the risk of losing their way and freezing to death. Such drivers enjoyed great respect in old Russia, and many songs about them are remembered to this day. Some are known far outside my country.

Here is an album published there, of children’s art. Coach-drivers are represented in many drawings. I want to show you three of them,

“Take the Mail, Driver!

”Drivers Have Come”

“The Station Master”.

The two latter drawings were made by boys of eleven.

I want to pass the book and the drawings as gift to the Document Delivery unit of the Estonian National Library.

Thank you very much for your attention.
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